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Executive Summary

Champions for Sustainability (C4S) organized its first Corporate
Sustainability Charrette. The purpose of this event was to bring
together companies who have common interests in a particular
sustainability issues and convene them with regional experts who
can provide hands-on, charrette-style consultation to meet those
challenges.

C4S Workshop Series

Champions for Sustainability engages its members by convening a
series of events and workshops for its membership approximately
six times per year. Each workshop event explores a strategic topic
of interest for the membership. Events make accessible current
trends and challenges, provide access to tools, knowledge, and
examples, and engage the membership in assessments and
reflections to help craft the regional practice of sustainability. This
publication series summarizes and makes accessible the most
important outcomes from these workshop events.

About C4S

Champions for Sustainability brings together companies large and
small, from many different industries, entrepreneurs, community
leaders, university researchers, educators, and other social ventures
to put sustainability into practice. C4S aspires to be the most
effective region-based collaboration of leaders accelerating the
practice and policy of sustainability in business and civic circles.
Champions for Sustainability provides value to firms and
organizations that seek sustainable solutions to operational practices
through convening, networking, and direct consulting.

Memberships and Information:
I Champions for Sustainabilityww.C4SPgh.org
I Sustainable Pittsburghww.sustainablepittsburgh.org




= oz Oz s s =

CHAMPIONS FOR SUSTAINABILIT

SUSTAINABLE PITTSBURGH
ﬁg Corporate Sustainability Charrette

Contents

1. Event Summary

1.1 Agenda 4

1.2 Event Detailed SUMMALY........ccoooeiiiiiiiiiiiicc e 5
2 Workshop Report ResultsNParticipant Information

2.1 Event Attendees ereeeee B, 5

2.2 Charette Survey AnalysisEEEEEEEEEEEEEE. 6

3 Appendix A: Aggregated Survey Responses EEEEEEEEEE. 11



oo

SUSTAINABLE PITTSBURGH
ﬁg Corporate Sustainability Charrette

1 Event Summary

1.1 Agenda

Corporate Sustainability Charrette
Friday, January 23, 2009, 12:00 pm B 4:00 pm
The Urban Mountain Gathering Place on Mt. Washington

12:00 Welcome; Luncheon begins
12:30 Gather in charrette topic groups for introductions; present overview of challenges of needs

Group A: Commuting Challenges and Opportunities
Organizations:
¥ American Eagle Outfitters
¥ FedEx Ground
¥ Commutelnfo
¥ Bike Pittsburgh
¥ Zipcar

Group B: Finding Capital to Support Growing, Sustainability-Oriented Businesses
Organizations:
¥ JonSno
¥ Artemis
¥ Steelcoast
¥ PNC Bank

Group C: Managing the Supply and Waste Streams for Independent Coffee Businesses
Organizations:
¥ CafZ Sympatico
¥ EnricoOs TazR¥DOro
¥ Agrecycle
¥ Restorative Events

2:00 Begin assembling synthesis presentations

2:30 Deliver synthesis presentations to other groups
¥ What needs are able to be met?
¥ What solutions are possible?
¥ What actions will take place next?
¥ What else is needed in future steps?
¥ What successes appear likely?

3:00 Surveys; meet attendees in other groups to pursue additional opportunities

4:00 Adjourn

CHAMPIONS FOR SUSTAINABILIT
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1.2 Event Summary

Corporate Sustainability Charrette
Friday, January 23, 2009
12:00 pm B 4:00 pm

The Urban Mountain Gathering Place on Mt. Washington
213 Bailey Avenue

Pittsburgh, PA 15211

412-381-8647

$40/participant
Lunch was provided.
Open to limited number of companies

Select companies were invited to participate in the first Champions for Sustainability (C4S) Corporate
Sustainability Charrette. The purpose of this event was to bring together companies who have common
interests in a particular sustainability issue and convene them with regional experts who can provide hands-
on, charrette-style consultation to meet those challenges.

How it worked: Several companies were invited to participate because of their interest in tackling a
particular corporate sustainability challenge. For this particular event, small groups were invited in

the areas of commuting and site-to-site transportation; composting; group purchasing of supplies; and
obtaining capital to grow established sustainable business practices. Each group will had the
opportunity to work with several regional experts in each of these areas in order to initiate projects that
quickly deliver on benefits and value. Companies were asked to bring with them materials that can help
frame the way they are approaching their issue. Experts brought tools to help work with that

information in order to provide a first cut analysis and solution for that particular issue.

2 Workshop Report ResultsNParticipant Information

2.1 Event Attendeés

The following organizations had representatives attend this workshop grouped according
the following three topic areas:

Group A: Commuting Challenges and Opportunities
Organizations:
¥ American Eagle Ouitfitters
¥ FedEx Ground
¥ Commutelnfo
¥ Bike Pittsburgh
¥ Zipcar

Group B: Finding Capital to Support Growing, Sustainability-Oriented Businesses
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Organizations:
¥ JonSno

¥ Artemis

¥ Steelcoast
¥ PNC Bank

Group C: Managing the Supply and Waste Streams for Independent Coffee
Businesses

Organizations:

¥ CafZ Sympatico

¥ EnricoOs Tazza DOOro

¥ Agrecycle

¥ Restorative Events

A total of fourteen (14) individuals attended this event, representing twelve different
organizations.

Of the 41 private sector attendees, 34 were from businesses local to the ten county region
of Southwestern Pennsylania.

2.2 Charrette Survey Analysis

Attendees were given pre and post event surveys in an effort to measure outcomes and
guide future actions. Pre-post comparisons were made with respect to questions
addressing whether or not attendee expectations were met for the event. The following
coding system was applied to the analysis:

e An OExpectation MetO binary rating, with 010 indicating the expectation was met
and a 000 if the expectations were not met.

« An OExpectation RatingO which assesses the degree to which expectations were
met on a scale of 1-5, with 010 indicating that expectations were not met at all,
and O50 indicating that expectations were fully met.

Survey Statistics
100% of attendees (12/12) completed post-charrette surveys.

Background
Question Set 1

What motivated you to participate in today's event?

' Especial thanks to Michael Spotts, CMU Heinz College student and Spring/Summer
2009 Sustainable Pittsburgh Intern, for the data analysis in this section.
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Data
15 Responses Listed by 12 Attendees*

Category Count
Referred by Colleague
Network/Engage Diverse Opinions
Organizational/Industry Considerations
Financial Considerations
Transportation Concerns

NIN|W|w| ol

*For complete list of responses, see Appendix A
Expectations

Question Set 2

Pre:What expectations do you have for today's event?

Post:In what ways were your expectations for todayOs event met or not met? For what
reasons were they met or not met?

Data
10 Responses*
Percentage with expectations met: 100%
Mean expectation rating (Scale: 1-5): 5
Standard deviation: O

*For complete list of responses, see Appendix A

Issues

Question Set 3

Pre:What issues do you wish to discuss, resolve, or set as plans of action?

Post:What issues did you discuss or resolve during todayOs event?
Data

12 Responses*

Percentage with expectations met: 100%

Mean expectation rating (Scale: 1-5): 4.08

Standard deviation: 1.08

*For complete list of responses, see Appendix A

Primary Needs

Question Set 4
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Pre:In order for todayOs meeting to be successful, what must you take away from or see
occur during the charrette?

Post:Which of your Omust haveO needs were met? Which were not met? Why were they
met or not met?

Data
12 Responses*
Percentage with expectations met: 100%
Mean expectation rating (Scale: 1-5): 4.58
Standard deviation: 0.67

*For complete list of responses, see Appendix A
Secondary Needs

Question Set 5

Pre:What are some other things that you would like to see occur during the charrette that
will contribute to a successful meeting?

Post:Which of your Onice to haveO neagse met? Which were not met? Why were

they met or not met?

Data
8 Responses*
Percentage with expectations met: 87.5%
Mean expectation rating (Scale: 1-5): 4.38
Standard deviation: 1.41

*For complete list of responses, see Appendix A
Future Actions

Question Set 6
What actions will you take next as a result of this workshop?

Data
16 Actions listed by 12 attendees*
Category Count
Begin/Continue Conversations with Other Organizations 7

Conduct Additional Research
Planning/Implementation of Sustainability Initiatives
Communicate Information within the Organization

N W~

*For complete list of responses, see Appendix A
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C4S Action

Question Set 7
What else do you need in order to take those next steps?

CHAMPIONS FOR SUSTAINABILIT

Data
11 Actions Listed by 10 Attendees*
Category Count
No Action Requested 4
More Awareness 2
Further Meetings 1
More Networking 1
Other/Internal 3

*For complete list of responses, see Appendix A

Question Set 8

Please provide any additional requests or suggestions related to todayOs charrette.

Data
6 Responses*
Category Count
More Time for Discussion 1
More Attendees at Meeting 1
Other 2
None 2

*For complete list of responses, see Appendix A
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Successes

Question Set 9
What successes appear likely?

Data
12 Successes Listed by 10 Attendees*

CHAMPIONS FOR SUSTAINABILIT

Category Count
Improved Relationships with/Assistance to Partners 3
Use of More Sustainable Products 2
Organizational Improvement 2
Waste Reduction 1
Other 2
Unsure 2

*For complete list of responses, see Appendix A

10
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Appendix A
Survey Aggregated Responses

Background
What motivated you to participate in today's event?

Resmpnses

Number of employees commuting long distances; Limited parking spaces; Overall need for better public transportation in region

Request from Matt

‘Workshop approach to an issue that we’re dealing with; opportunity to meet with other companies and stakeholders who can help us
on the issue.

Contacted by Matt. Interested in hearing what challenges other sectors of the city have with regard to transportation.

Overall participation in American Eagle’s Green Initiatives
Networking and problem solving with neighboring companies

Invited by Ward Payne

Business needs financing

Matt’s invitation

To hear and learn different view points of other business owners
Requested by Ward Payne/Matt Mehalik

Jump at the opportunity to push forward a program for the Pittsburgh coffee community

Money/Banking

11
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Expectations

What expectations do you have for today's event? (See OResponsel10)
In what ways were your expectations for todayOs event met or not met? For what reasons
were they met or not met? (See OFollowUpO)

CHAMPIONS FOR SUSTAINABILIT

Expectatior |Expectatior
Responsel FollowUp Met* Rating*
Gatherideasfor organizationGsistainability Connectedvith Commute Info- a organization |1 5
initiatives thatotherwisel wasnot aware of.
Learnatsomesustainabldusinesses and the | believetheevent was well coordinated. ItOs |1 5
challengeshe facegetting capital. exactly whatl was expecting.
WeOdike to comeoutwith someworkableideas  |[They werefully met-it wasavery productive 1 q
meetingwith good conversation arttieright
participants-tankyou!

Ideally to find companies partnerswvhich Zipcar | |Theywere!Excellent job. 1 q
canfulfill.
Learnof local initiatives,meetbusinessewith NA NA NA
similar concerns.
To understand whas happening with greessues| |Well organiz2d B good information 1 5
in the Pittsburghcommunityandhow interest can
convertto results.
Educationabndintroductiongo lenders My expectabnswere met 1 5
Meetemployersvhoareinterestedn alternative  |Greatevent! 1 5
transportatiorandlearn more about their needs.
To assistusinesownerswith their cashflow All were met, tlank you. 1 5
needs
Develop aroverarchingplanfor coffee retailerdo  |Everyexpectatiormet 1 5
begincomposting.
Listento related srvicesin orderto start putting  |NA NA NA
togetheragameplan.
NA No prior expectation®goodsession NA NA
Beyondexpectations NA 1 g

12



SUSTAINABLE PITTSBURGH
‘«“g Corporate Sustainability Charrette

Issues
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What issues do you wish to discuss, resolve, or set as plans of action? (See ORgsponselé)
What issues did you discuss or resolve during todayOs event? (See OFollowUpO)

Expectation (Expectatio
Responsel FollowU 5
P p Met* Rating*
-Employee carpooling ideas -Logistics around arranging carpooling 1 3
-Mass/public transport options for employees -How to handle emergency situations with carpooling
-Different ideas to incentivize carpooling
-Possible funding needs and education to those  |-Our group was focused on lending/banking issues for 1 3
businesses of what we look for. sustainable businesses.
-Possible funding needs and education to those
businesses of what we look for.
-Possible funding needs and education to those
businesses of what we look for.
-Plans of action to expand commuting program  |-We discussed commuting and alternate transportation | |1 35
options...and we resolved a lack of understanding about
what external options are out there...
-We learned that options may already exist to meet our
needs
-How do we change Pittsburgh’s mindset that -How to access the needs of larger scale companies that |1 2
everyone needs to own a car? do not exist within our footprint?
-How do we make our moving away from
reliance on private vehicle ownership something
other than an economic decision?
-We would like to understand and solve issues -Resolved issues/concerns from employees on 1 3
focused on commuting. Potentially uncover new  |commuting. Ex. Emergency transport home, flexibility,
solutions. cost.
-Customers seek solution without costs -I learned more about the compostable issues with 1 3
increasing which currently is difficult respect to my products
-Recycling is far from perfect, but the increase in |-I met others that have the definite need and desire to
volume now create backlogs if demand doesn’t  |reduce or eliminate the waste stream
follow
-I would like a “next step” meeting with lenders  |-Commuting solutions 1 35
-Composting solutions
-Banking solutions
-Educational websites and more
-Learn more about the regional resources on -Learned more about the needs of the companies 1 4
sustainability
-The whole cash flow picture, not just obtaining  |-Bridged the gap between PNC and small business 1 35
financing but all aspects of a business’ cash flow. |-Helped talk about needs and solutions to the needs
-Discuss pickup/transport logistics related to -Procurement of compostable projects 1 4
compost Transport logistics discussed but not resolved
-How can related existing services be put in NA NA NA
order to develop a plan
NA -That sustainability issues are now a reality across 1 3
industry and business lines
-Small business financing -Banking solutions and possibilities 1 5

13
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Primary Needs

In order for todayOs meeting to be successful, what must you take away from or see occur

during the charrette? (See OResponse10)

Which of your Omust haveO needs were met? Which were not met? Why were they met

or not met? (See FollowUpO)

I received it.

representative

Expectatior| [Expectatior|
Responsel FollowUp Met* Rating*
-Possible initiatives and/or collaboration w/local -Met- website to connect potential carpoolers 1 3
organizations to reduce employee, personal, and -Met- Learned other available methods to reduce
business vehicular travel individual vehicle travel- i.e. van-pooling
-Not Met- Shuttle service to airport for employees
-Possible lending opportunities -Our group was focused on lending/banking issues for| |1 35
sustainable businesses.
-One workable idea! -We needed at least one workable idea to help us 1 3
meet our goals...and we absolutely walk away with
that.
-A new network of like-minded potential partners  [-We had a lot of success with our must have: 1 3
Identifying needs and finding like-minded partners.
-Meeting, networking, discussion of real world -Must haves were met. Focused on what we needed. |1 5
challenges in Pittsburgh.
-How can I help/facilitate more sustainable -Defined the “next steps” 1 4
products in my business and personal life. -Know what the market is looking for now
-Next step appointment -Connections with PNC lenders; First step and follow | |1 3
up meeting has been scheduled
-Lots of discussion, interaction -Being able to share information 1 5
-That I was able to help someone or someone’s -Must have a captive audience and it was met 1 5
business grow and be successful
-A new client contract -Secured a client! - met 1 4
-Information share and a commitment to action -Information share — mostly met; wish I had
-Contact list distributed company info sheets
-I must see that this could be an implemented NA NA NA
initiative.
NA -The must have need that was met was that the other |1 4
participants gained a greater understanding of what
my company does.
-Action plans now need to be put in place to achieve
the needs.
-Information which is pertinent to my business and  |-Actually look forward to meeting with my local bank | |1 5

14
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Secondary Needs

What are some other things that you would like to see occur during the charrette that will
contribute to a successful meeting? (See OResponse10)

Which of your Onice to haveO needs were met? Which were not met? Why were they
met or not met? (See OFollowUpO)

Expectat] |Expectat|
Responsel FollowUp Met* Rating
-Collaboration vith otherbusinesses NA NA NA
-Not sure athe moment -None NA NA
-Long termsolutionsto cardependency it |-They weremetaswell. Fortheissueghat need further 1 5
Pittsburgh examinationweOveet up time to discuss alaterday.
-Meeting,networking,discussiorof real -Networkinghasnot yet startedEbutoncethatoccurs, | 0 1
world challengesn Pittsburgh. shouldbeall set.
-Meetothersthatl canwork with to help L |-Met othersto collaboratewith goingforwardin this area 1 5
bring our greenproductso market. -Gotideasfor improvingmy businessn theareof
green/sustainable/compostable
-Educationainformationon lending -Receivedmportantinformationon Cadditional &rvicesC 1 5
opportunities thatPNC providessuchasmerchant services
-Thateveryonekeepsan openmind! -Nice to havea mix of currentclientsandprospects. Als( 1 5
-That we learn fom oneand other. niceto havea follow up discussion.
-Informal conversation -Informal conversation B met 1 5
-Seeor hearotherrdatedissueghat | can NA NA NA
takeaway.
NA -Suppliersunderstandbetterhow to serveus 1 4
-Matt, | actuallythink you did a greatjob. -Sameasabove 1 5
Thedialogueandconversatiowerethem¢  [-Also, appreciatedhearingresultsof other presenters
beneficial.

15
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Future Actions
What actions will you take next as a result of this workshop?

Responsel

-Present ideas and information to sustainability committee
-Invite Commute Info to discuss options and address questions

-Have follow-up meetings already scheduled to continue discussions

-More research into commuteinfo.org’s user interface and how it will connect to AEO culture
-Analysis of potential uptake of Zipcar among AEO associates- would it have a business ROI?

-I will be following up with AE about their SS location and will keep communication open with FedEx

-Communicate opportunities
-Determine “big hitters”
-Communicate other initiatives to different “Green” teams at AE

-Contact supplier with questions
-Create menu of products that are biodegradable
-Create glossary of terms/certifiable agencies and standards

-I will continue to learn more about sustainable initiatives and business solutions in the area and hopefully find the financing we need.

-Will follow up with both of the companies to see how we can help them meet their objectives

-I will make some introductions and follow up with some take away questions.

-Write plan for “green beans” coffee coalition

-Follow up with participants

-To follow up and communicate with the bankers and some of the other suppliers who attended

16
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C4S Action
What else do you need in order to take those next steps?

Resmpnsel |

-Follow up on my part. No other resources needed.

-Nothing (just more time in the day!)
-Nothing.

-Meet with others on the compostable standards
-Meet with [illegible; possibly “Coffee Buy Group”] with needs

-Mindfulness

-New relationships and helping more commuters find a better way to work.

-The ball is in my court.

-A contract

-Undecided until follow-ups

-Just do it.

Please provide any additional requests or suggestions related to todayOs charrette.

Responsel |
-Possiblymoreparticipantsf it would be manageable.

-More time todiscuss
-LessfoodEl amstill following my New YearOsesolutions
-This wasa great meeting.Thankyou for theinvite.

-Invite me to the nexbne!
-Thankyou!

Successes
What successes appear likely?

Responsel

-Provide connection for employees

-Lending is difficult to predict. It appears I’ll be able to at least help cash flow of some businesses.

-Our key goals seem likely to be met once we do the internal research.

-AE= Good (70-80%)
-FedEx= Uncertain pending changes in their driving habits.

-Better defined products list and availability of [illegible] biodegradable packaging

-Not sure yet

-That we have solidified a current relationship and have opportunity to win new business.
-We’ll do the plan!

-Greater recyclable materials will be diverted from the landfills
-Organics

-A more streamlined accounting system which partners with the bank.
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*Note: Values for the OExpectation MetO column were assigned on a binary basis, with 010 indicating that expectations
were met, 000 meaning that expectations were not met, and ONAO indicating that the respondent either did not respond
or the information they provided was inconclusive. Values for the OExpectation RatingO column indicate the degree to
which expectations were met on a scale of 1-5, with 010 indicating that expectations were not met to any degree, and
050 indicating that expectations were fully met. Values for both columns were assigned by Sustainable Pittsburgh based

on the interpretation of the respondents® qualitative answers.
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